P23-09, Athletic Field
Mainteance
Phase 1 Evaluation

Trammell

ACS

Precision Turf

Turfwell

ABM

Criteria / Points Available

Points

Points

Points

Points

Points

Initial Proposal Review
For Contractor
Responsivness and
Potential Responsibility
Points Available:
Pass/Fail

Pass/Fail

Pass

Pass/Fail

Pass

Pass/Fail

Pass

Pass/Fail

Pass

Pass

Pass

Initial Review For Cost
Consideration
Points Available: 100

Cost Evaluation Formula:
(Lowest Price/R-where “R” represents
the cost of proposal currently being
ranked) x Points = Score)

100

$511,128.00

85

$597,620.41

65

$781,724.00

54

$930,000.00

53

$957,559.00

Phase 1 Notes

Contractors that passed the intial review for responsivness and achieved an intial cost score greater than 70 moved to phase two of the evaluation.

All Vendors passing the initial review for responsivness and potential responsibility were then evaluated for cost. In order to proceed to Phase Two, only Cost proposals scoring 70 points or

higher (see example) were determined to reasonably be competitive for award within Budget. Example: 511,128/597,620.41=85




P23-09, Athletic Field
Mainteance

. Trammell ACS
Phase 2 Non-Cost Evaluation
Max Points Available: 40
Criteria / Points Available Points Points
Contractor Qualifications &
References Points 20.00 100% - Excellent 20.00 100% - Excellent
Available: 20
Contractor Capabilities &
Scope of Work 20.00 100% - Excellent 20.00 100% - Excellent
Points Available: 20
Total Score
; ) 40.00 40.00
Points Available:
Non-Cost Determined Utilizing Scoring Matrix Relative to
Points Available: Excellent=100%, Very Good= 90%, Good=80%,
Adequate=70%, Marginal=50%, Poor=25%, Unacceptable=0%




P23-09, Athletic Field
Maintenance

Phase 2 Cost Evaluation
Max Points Available: 60

Trammell

ACS

Precision Turf

Turfwell

ABM

Location

Points

Points

Points

Points

Points

Annual Total Cost For All
Locations

60

$511,128.00

51.3

$597,620.41

N/A

$781,724.00

N/A

$930,000.00

N/A

$957,559.00

Notes:

Cost Evaluation Formula:
(Lowest Price/R-where “R”
represents the cost of proposal
currently being ranked) x Points =
Score)

511,128/597,620.41=.85
AND 60X.85=51.3

Contractor Was Not
Considered For Cost In
Phase 2

Contractor Was Not
Considered For Cost In
Phase 2

Contractor Was Not
Considered For Cost In
Phase 2




P23-09, Athletic Field
Maintenance

Award Summary Trammell ACS Precision Turf Turfwell ABM
Max Points Available:
100
Criteria / Points Available
Non Cost:
40 Points Available 40 40 N/A N/A N/A
(See Non-Cost Tab For
Breakdown)
Cost:
60 Points Available 60 51.3 N/A N/A N/A
(See Cost Evaluation Tab For
Breakdown)
TOTAL 100.00 91.30 N/A N/A N/A
Vendor was not considered | Vendor was not considered | Vendor was not considered
Notes for award after Phase 1 for award after Phase 1 for award after Phase 1

Evaluation

Evaluation

Evaluation




RFP P23-09 Athletics Maintenance

Trammell Lawn Care

ACS

Precision Turf

Turfwell

ABM

Tabsheet
Location Total Cost Total Cost Per Location Total Cost Per Location Total Cost Per Location Total Cost Per Location
Elementary School Locations $14,368.00 $10,058.38 $14,650.00 $22,800.00 $9,579.00
Middle School Locations $176,876.00 $207,741.69 $315,268.00 $296,400.00 $258,544.00
High School Locations $319,884.00 $379,820.34 $451,806.00 $610,800.00 $689,436.00
TOTAL COST $511,128.00 $597,620.41 $781,724.00 $930,000.00 $957,559.00




